AMIB Directors Meeting Minutes January 13th at Murray Malott’s home at 10 am.

Present: Louis Vallee, Murray Malott , Cliff Kiyooka, Bob McKinnon, Renate Morell, Judy Kiyooka, 

Absent:  Richard Jarco, Allen Slade, Carl Bunnin, Bill Lane.
Quorum: Yes

Approval of Agenda: Moved by Cliff and seconded by Renate.  Carried.

Approval of the Amended Minutes of the October 17th AMIB executive meeting::  Moved by Bob,  seconded by Renate.  Carried

Correspondence:  Emails received from Beth and Norm Cooper.  
To be discussed in the Social Committee report.

 Committee Reports:
Chairperson: Louis welcomed the executive members in attendance.   Louis thanked Bob for heading up the nominating committee for the AGM and running the election for officers and directors.  Louis reported that he is a member of the Georgia Strait Alliance and will attend a meeting of this group on January 21st in Vancouver.  At this meeting a topic on the agenda will be “The negative impacts of Recreational Boating.” Murray noted that the club should continue to advocate for suspension of the Herring Fishery at Duncan as we did last year.                ”

Treasurer:  Bob reported that as of December 31st our bank balance was $5338.58. 

 Docks and Ramps Committee : Bob reported that our Ramps and Docks committee were not able to discuss ramp maintenance issues at the December Parks and Rec meeting because there were too many other issues on the agenda at that meeting.  Since then Peter Askin has replaced Bill Dugan as chair of the Parks and Rec commission.  Bob and Carl will attend the February meeting of the Parks and Rec Board to discuss ramp maintenance issues.  Bob said the goals are to suggest that AMIB will monitor the ramps and provide labour for needed repairs.  Parks and Rec could provide funds to pay for needed repairs and liability insurance for those AMIB members providing labour to complete ramp repairs. 

Education:  Renate reported that the courses Blair is providing have been very well received.  The next course will be held on January 29th at the Library.   Reminders about upcoming courses are sent out to members and Renate also put reminders about the courses on the Mayne News.  

 Kayakers; Renate would like to contact Doug Peers to give a course in Tides and Currents especially related to kayaking.  Also, Renate is still receiving survey responses from Mayne Island kayakers.

Membership:  Cliff reported that the club had 215 members in 2019.  About have of these members have renewed for 2020.

Movie Nights:  The next movie night will be held on Friday January 31st at the Mayne Inn.  Cliff has met with Don DeRousie who has photos and a movie about his boating building project to restore the “Ingrid”.  Louis and Cliff will meet with Don at the Mayne Inn prior to Movie Nigh to determine what equipment is needed for this presentation.

Social:  Judy reported on emails she had exchanged with  club members Beth and Norm Cooper about a proposed presentation about their boating trip to Alaska.

Motion:  Moved by Judy and seconded by Renate that AMIB sponsor an “Alaskan Boating Adventure”   presented by the Coopers, in March, at a public venue on Mayne Island.   Carried.

Items for Disscussion:

   Call to Order:  Louis distributed the summary notes from the Call to Order book about rules and procedures for conducting meetings for community organizations.
Discussion followed.  Louis noted that using these meeting guidelines should include all directors and make the meeting process more inclusive for everyone.

 Committee Assignments and Responsibilities for 2020:  Louis and Cliff

Directors in attendance went over the AMIB Sign-up handout that had been   emailed to the Directors prior to this meeting.  Directors volunteered to be organizers and planners for various club committees for 2020. 

The completed Sign-up sheet with notes about responsibilities will be sent out to Directors as soon as  all Directors have confirmed their committee positions. 

Next Meeting:  Monday, February 24th at the Library at 10 am   Judy will confirm that this date is available.

[bookmark: _GoBack]Adjournment:  Moved by Bob and seconded by Murray at 11:55 am.





       





